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Fourteen years after one of the saddest moments in this 

nation’s history, Mother Nature threatened to dampen a Salisbury 

neighborhood, the site of a 9-11 tribute and street renaming cere-

mony. Suddenly, yielding to hundreds of family members, friends, 

co-workers and neighbors who gathered to honor fallen FDNY 

Firefighter Gerry Walsh, the clouds lifted, the skies brightened 

and the heavens smiled upon a gathering for a true American 

hero. Gerry was emblematic of those who “answered the call” in 

the wake of the terrorist attacks at Ground Zero. Although he had 

retired weeks prior to September 11th, Gerry raced into Manhattan to respond to the attacks 

because he had an unparalled dedication to serving the public, helping those in need, as well 

as an innate goodness of character in the face of the evil terrorists who killed almost 500 Long 

Islanders. As I draft my final budget proposal for America’s largest township, I am inspired by 

FDNY Firefighter Gerry Walsh, a larger than life friend who had his life cut short as a result of a 

9-11 related illness.

 Gerry often said, “Walshes never quit.” Motivated by his indefatigable spirit and fully 

embracing his dedication to public service, I am proud to present a 2016 budget proposal that 

serves our residents well, protects homeowners from spiraling taxes and provides for the deliv-

ery of top-quality programs and services to neighbors who call Hempstead Town home.



 This 2016 proposed budget freezes total town taxes to be levied at 2015 levels.1  

Indeed, my 2016 spending plan constitutes the fourth time in five years that town taxes have 

been frozen or reduced.2 

Hempstead Town—Great Services and Great Value

 Our government officials and a dedicated workforce are committed to providing Hemp-

stead Town residents with unparalleled value for their tax dollar.  Indeed, our government 

provides the lion’s share of local services, excepting primary/secondary education and police 

protection, while comprising only nine cents (9¢) of every property tax dollar [approximately 

one cent (1¢) of every tax dollar goes toward town services for residents of incorporated villag-

es].  The following chart details the allocation of residents’ property tax dollar:

1 Total town taxes to be levied in 2016 amount to $269.6 million; total town taxes levied under the 2015 budget were $269.6 million.
2 Total town taxes to be levied in 2016 amount to $269.6 million; 2015 total town taxes levied amount to $269.6 million; 2014 total town 
taxes levied were $261 million; 2013 total town taxes levied were $262.2 million; 2012 total town taxes levied were $263.5 million; 2011 
total town taxes levied were $263.7 million.

9.4% - Town

16.5% -  
County

69.0% -  
School  
and Library

98.8% -  
All Other  
Taxes

1.2% - Town Taxes

Where Your Tax Dollars Go - 2015

Percent of Tax Bill
Unincorporated Areas Incorporated Areas

5.1% - Commissioner  
 Operated  
 Districts



 Consider the length and breadth of town services that encompass the value-rich  

governmental offerings of our township. Over 1,200 miles of roadway are maintained by  

workers who take pride in their jobs. Operating 200 parks, beaches, pools and marinas  

demands diverse talents and operational expertise. Town workers collect garbage from 85,000 

homes, provide water to 121,000 customers and furnish life-enhancing services  

to over 190,000 senior citizens.

 A former landfill-turned-nature preserve welcomes 110,000 visitors per year, and  

is serving as a model of ecological responsibility for environmentalists from New York City and 

the federal government.
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 Innovative in approach, compassionate in fulfilling our mission and dedicated  

to economic sustainability, Hempstead Town has much to offer taxpayers.

 A beacon of innovation, Hempstead Town’s Renewable Energy Park is showing  

other governments how to reduce their carbon footprint.  Wind, geothermal, hydrogen and  

Officials from New York City’s Department of Environmental 
Protection and from the federal government’s park service  
visited Norman Levy Park and Preserve this year as they  
consider converting New York City landfills into ecological assets.



solar technology are featured at this educational showcase, along with Long Island’s only  

energy-self-reliant government office.  

INSERT PICTURE OF FUEL CELL CAR  

IN FRONT OF SOLAR HOUSE

 

 

 Compassionate to the needs of our residents, Hempstead is home to the new 

Malone-Mulhall Recreation Center at Camp ANCHOR.  The facility serves the recreational,  

social and other requirements of 1,500 people with special needs.  Furthering our commitment 

to those who are vulnerable, our township’s building department has waived $4.2 million in 

building permit fees for those who continue to rebuild their homes and their lives three years 

after the devastation wrought by Superstorm Sandy.3  

 Focused on economic sustainability, the Hempstead Town Board has approved the 

redevelopment plan for the property surrounding the Nassau Veterans Memorial Coliseum, 

which cleared the way for the renovation of the aging arena.  The $261 million project will  

create more than 1,000 construction jobs and spur vital economic activity.  A planned  

3Revenue loss associated with Sandy-related building permit fee waivers, Town of Hempstead Building Department.

Electric powered cars, charged by solar generated energy, and 
Long Island’s only energy-self-reliant government office demon-
strate Hempstead Town’s commitment to the environment.



integrated project at the HUB site, the Memorial Sloan-Kettering Cancer Center, promises a 

$140 million outpatient treatment and cancer research center that will offer high paying jobs 

for our region.  Doing our part for the economy, HempsteadWorks Career Center has placed 

5,634 people in meaningful jobs.4 
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Respected Financial Policies and Practices

 This 2016 spending plan is the foundation which supports an impressive array of ser-

vices and programs.  The strength of this foundation, along with the transparency with which 

our government operates, distinguishes Hempstead Town from other local governments.

 Those who care about government finance will be pleased to learn that independent 

respected financial experts have given Hempstead Town high marks on its budgetary practices 

and financial reporting as I present the 2016 budget proposal.  In fact, the Town of Hempstead 

Hempstead officials have approved a redevelopment plan for the 
property surrounding the Nassau Veterans Memorial Coliseum. The 
Coliseum’s $261 million refurbishment will create more than 1,000 
construction jobs.

4 HempsteadWorks, during the year ending June 30, 2015, placed 5,634 workers in jobs through the one-stop career center.



has been awarded its 13th consecutive Excellence in Financial Reporting Award from the  

independent and non-partisan Government Finance Officers Association (GFOA).  In its  

review, the GFOA stated, “The Certificate of Achievement is the highest form of recognition  

in the area of governmental accounting and financial reporting, and its attainment represents  

a significant accomplishment by a government and its management.”5 

Controlling Costs, Saving Taxpayer Dollars  
and “Seeing the Light”

 In order to present a tax-freeze budget, government managers have to aggressively 

control workforce costs that are within their discretion. At the same time, innovative initiatives 

can offer upgraded infrastructure, environmental benefits, reduced operating costs and  

avoided maintenance costs…for those who can “see the light.”

 Personnel costs comprise a significant portion of operational obligations for local gov-

ernments.  My administration has taken meaningful steps to rein in those costs.  In 2015, our 

government initiated an early retirement/severance program, focused on encouraging longer 

tenured/higher salaried workers to retire. In cases where long tenured employees were  

replaced, lower salaried employees who require reduced state pension system contributions 

on the part of the town have taken their place. In fact, my administration’s severance initiative 

will result in $1.7 million in town salary and payroll contribution savings in 2015.6 What’s more, 

2016 town salary and payroll contribution savings will total $5.5 million.7 Another benefit of our 

municipality’s early retirement/severance initiative is that the town’s contribution to the state’s 

pension plan will be reduced as higher salaried workers leave the town workforce and employ-

ees with lower base salary levels comprise the remaining workforce.  Accordingly, pension plan 

contributions will be cut from $32.7 million to $29.4 million in 2016.8 

5 Government Financial Officers Association of the United states and Canada, News Release, November 24, 2014.
6 Town of Hempstead Office of the Comptroller’s Office Summary.
7 Town of Hempstead Office of the Comptroller’s Office Projections.
8 New York State Pension Plan contributions for 2015 are projected to total $26.9 million.  Budgeted pension plan contributions 
  for 2016 are $26.9 million.



 Operation efficiencies, the institution of flexible work hour shifts, automation and  

aggressive management oversight will offer a 20% reduction in overtime costs in 2016.9  

Equally impressive, seasonal and part-time employee budget figures will be adjusted  

in 2016 to offer $5.6 million or 27% in savings over the 2015 figure.10 

 Hempstead Town is “seeing the light” with an innovative streetlight replacement project 

that is exchanging 50,000 high pressure sodium street lamps for state-of-the-art Light Emitting 

Diode (LED) fixtures.  Under a master tax lease project, Hempstead Town will obligate $17.7 

million in principle and interest costs and realize total net utility and operational savings of 

$43.1 million (factoring in lease costs) over a 20-year period.  Component cost savings  

under the program include avoided costs associated with the 20-year useful life of LED fixtures 

(conventional light fixtures have replacement costs of $250,000 annually).  
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The Bottom Line—Freezing Taxes!

 Total town taxes under this 2016 budget proposal amount to $269.6 million, the exact 

same figure provided in the 2015 financial document. In addition to the property taxes levied in 

the 2016 spending plan, non-property tax revenues include $16.0 million in mortgage  

9 Total overtime costs in 2015 are projected at $5.4 million.  Total budgeted overtime costs for 2016 amount to $4.3 million.
10 Seasonal and part-time labor costs are projected to reach $20.7 million in 2015.  Seasonal and part-time labor costs under the proposed 
2016 budget are $15.1 million.

Hempstead Town is “seeing the light” 
by replacing 50,000 streetlight fixture 
elements with high-efficiency LED 
units. The streetlight upgrade program 
will offer $43.1 million in savings.



recording receipts, $3.9 million in per capita state aid and $19.4 million in refuse disposal in-

come. In total, an operational and expenditure budget of $436.1 million supports the full com-

plement of town programs and services.11  As taxpayers feel the pressure of rising costs on a 

daily basis, this budget constitutes the fourth time in five years that our government has frozen 

or reduced total town taxes, demonstrating the highest regard for our homeowners.

Making Our Town Even Better…For You

 Our town is America’s largest town.12  And, we are working hard to make it an even  

better place to live, work and raise a family. We are fighting to safeguard neighbors along 

our barrier island from the potentially devastating effects of major storms and tidal surges by 

actively supporting the Long Beach Island Storm Damage Reduction Project and associated 

projects.  Additionally, intergovernmental collaboration is helping local governments as they 

continue to rebuild three years after Hurricane Sandy. 

 INSERT PIC OF
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Supervisor Kate Murray 
and U.S. Senator Charles 
Schumer have worked 
together to rebuild our 
storm-damaged coastline.

11 $436.1 million operational and expenditure budget total factors for $30.7 million budget note associated with Fashion Institute  
of Technology court-ordered settlement of tuition reimbursement suit.
12 Hempstead Town’s population is 760,000, 2010 Census.
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 Facing challenges aggressively, Hempstead Town is working hard to help combat  

another type of community devastation—the devastating effects of heroin across Long Island.  

With fatal heroin overdoses soaring by over 100%, Hempstead Town has provided increased 

funding to community- based organizations that provide counseling and intervention services 

to those who have fallen prey to drug addiction.

INSERT PICTURE OF KM SIGNING 

HEROIN AGREEMENT

Hempstead Town has helped Sandy-slammed com-
munities to rebuild in the wake of the Superstorm.

Hempstead Town has increased funding to community-based 
organizations that provide heroin addiction counseling and 
intervention services.



 We owe our senior citizens who have helped build our island home a debt of gratitude.  

Indeed, we are committed to serving our township’s 190,000 mature neighbors providing  

nutrition, recreation, flu shots, income tax preparation, health screenings and housing. Sixteen 

senior centers, over 100 senior clubs and more than 2,600 affordable rental and purchase 

apartments/co-ops are providing life-enhancing opportunities for those residents who are  

62 years of age or better.

 Staying healthy and fit is a family affair in Hempstead Town.  The township’s Depart-

ment of Parks and Recreation teaches 10,000 children and adults to swim at 23 community 

pools.  What’s more, 3,800 young people participate in summer recreation programs and 1,300 

adults take advantage of cultural programs.  Entire families enjoy 35 free summer concerts at 

parks across our town.

 The dream of home ownership is coming true for Hempstead Town’s newest neighbors 

as our town’s Planning Department has just completed 5 new homes in the community  

of Inwood. Currently, 7 new homes in Freeport and Roosevelt are being added to the over  

230 affordable homes that have been constructed for proud families.

 One last program that is emblematic of Hempstead Town’s dedication to helping our 

families is the Home Improvement Grant Program for Persons with Physical Challenges. The 

effort is aiding people to remain in the communities they love with a home improvement/ 

accessibility funding initiative that does not require repayment by grant recipients.

Hempstead Town is making grants 
available to people with physical 
challenges to make accessibility 
renovations to their homes.



A Budget Inspired by Gerry

 FDNY Firefighter Gerry Walsh remains the quintessential symbol of dedication  

to public service and helping those in need. Though he died of a 9-11 related illness,  

his legacy of innate goodness is vibrant. I thank Gerry for everything he did for our  

communities, and I thank him for inspiring me as a public servant.

       Sincerely,

       KATE MURRAY
 Supervisor
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